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Request for Quote: 
Invitation to develop an Evaluation Framework for and to evaluate the Women with Disabilities Victoria – 
Women’s Empowerment Program
Closing date: Close of business 18th October 2017 
Women with Disabilities Victoria (WDV)


  6th October 2017
Women with Disabilities Victoria (WDV) is the peak organisation for women with disabilities in Victoria. Our mission is to advance real social and economic inclusion for women with disabilities in Victoria by being a voice, creating opportunities to be visible and heard, building partnerships to deliver the best results, and engaging the community to challenge attitudes and myths about women with disabilities.
Women with disabilities are amongst the most marginalised and disadvantaged people in the world. The intersection of gender inequality and disability presents a situation of multiple levels of discrimination. We are less likely to be educated, employed and well-housed than almost any other population group. 
Our Goals are to:

1. Influence Government and the community to recognise and remove barriers to full participation by women with disabilities

2. Engage and empower women with disabilities to lead and influence their communities

3. Educate and build the capacity of service systems and organisations to be accessible to women with disabilities.
Invitation to Quote 
We invite you to submit a quotation and proposal to design and undertake an evaluation of the Women’s Empowerment Program and to create a comprehensive evaluation framework.  This is a time sensitive and limited contract commencing  23rd October (or as soon as feasible) and concluding February 2018. The budget for this project is $15,000. 
It is expected that the successful contractor/s have:

· experience in designing and undertaking evaluations of the effectiveness of training and programs in influencing individual and community cultural changes 
· an understanding and experience in design of accessible and inclusive evaluation
· some understanding of the impact of gender and disability on the lives of women with disability 
Enquiries: Akii Ngo, Women’s Empowerment Program Manager, Women with Disabilities Victoria (Monday – Wed and Fridays) Ph: (613) 9286 7802, akii.ngo@wdv.org.au 
1. Background 
The Women’s Empowerment Program (referred to as The Program hereafter) is a key platform for the goal of empowering women to advocate both broadly and in the local communities about issues that relate to them and other women with disabilities.  

The Program offers different ways of bringing together a diverse range of women (e.g. of all abilities, cultures, age, sexual orientation and geographical location) to develop their leadership skills, knowledge and insights about what it means to be a woman living with a disability. The concepts of leadership, empowerment and advocacy, in addition to ways to become more involved in their local communities and the broader society are explored. 
The components of the Program we wish to evaluate include: 
· Enabling Women’s courses in conjunction with a mentoring program (if resources permit) in metropolitan and regional areas throughout Victoria. These programs are the Enabling Women, Enabling Young Women and Enabling CALD Women Program. 
· The development, implementation and sustainability of a centralised Statewide leadership network, plus 4 rural local community leadership networks (known as hubs) for women with disabilities in Barwon, Moira, Warrnambool and Wellington. 
2. Aims and Objectives of Evaluation Framework project 
2.1 Develop an evaluation framework for the Enabling Women program 
The Enabling Women program empowers 8-12 women with disabilities. The program runs for one day per week, for six weeks, followed by a graduation celebration. 

The program was developed by WDV and is designed to:

· bring together a diverse range of women of all abilities

· develop their confidence in their knowledge and insights about their human rights, advocacy and leadership

· develop their ability to be a voice for themselves and other women with a disability

· support them to become more involved in their local community
The aim of the evaluation is to assess the effectiveness of the Enabling Women course.  
The findings of the evaluation will influence refinement of the program, and ensure identified key components are maintained for future courses. 
The evaluation will examine: 
· Governance and organisational partner engagement

· Recruitment processes and effectiveness

· The course content  
· The impact of involvement in the course for  

· Participants

· Co-facilitators 

· Reference group members 

· Other key stakeholders (partners, organisations, WDV staff etc.) 

The evaluation will assess changes that have occurred in the lives of women with disabilities as an outcome of participating in the program. In addition, it will assess whether the Enabling Women program has contributed to a change in the community. 

It is expected that the program evaluator will: 

· Analyse the current data collected by the lead facilitators for EW programs
· Undertake interviews of participants, stakeholders, partners, reference group
· Develop an evaluative framework tool to evaluate future EW programs

In order to do this, a comprehensive and holistic perspective of all components relating to Enabling Women program should be considered. 
The broad questions we aim to answer are: 

· Has the Program met it aims? (I.e. have we done what we said we would do?) 
· Have the aims been met in a satisfactory way? (I.e. how well have we done it?) 
· How efficient, effective, relevant and sustainable is the program?

· Are there any amendments or adjustments that need to be made moving forward to maximise the benefits of the WEP? 
· What are the challenges of the program and how are these being met?

· Have any new opportunities been identified as a result of the program 

· What are the key learnings from the program?

This evaluation framework will require the collation of all existing evaluative tools currently utilised, as well as the development of any additional evaluation tools required. These tools will be used to formalise the Enabling Women evaluation protocol for all future Enabling Women programs, from 2017 and onwards. 
2.2 Evaluate the process, effectiveness and outcome of the Statewide and Local Hubs 
An evaluative tool shall be developed to meet evaluation objectives as listed below in 4: evaluation aims and objectives. 

A general survey or tool that can gather the observations and impact of the Statewide and Local Hubs and their impact on the women participating in the Hubs
3. Evaluation Requirements: 
The successful incumbent will be expected to design and undertake an evaluation the women empowerment programs and projects that: 

· Meets the evaluation aims and objectives stated below in section four.

· Incorporates the above components of a) to h)  

· Integrates evaluation processes and tools in an Evaluation Framework that can be used in evaluate future Enabling Women programs
4. Evaluation Aims and Objectives:
Evaluation Aim:  To assess the effectiveness of the Women’s Empowerment Program, particularly the Enabling Women program on the participants and graduates, as well as reference group members and the community in which the Enabling Women program is delivered. 
Governance and organisational/partner engagement

· Evaluate effectiveness of governance and organisational/partner engagement by gaining comments, feedback and suggestions from partners, reference group members, mentors, mentor co-ordinator and facilitators. 
· Evaluate the partnerships developed in relation to the Statewide and Local Hub networks by gaining feedback and suggestions from host organisation, local hub liaison officers, women’s engagement and empowerment officers and hub participants. 
Recruitment process 

· Evaluate the effectiveness of the recruitment of 

· Reference group members

· Course co-facilitators

· Course mentors (if applicable) 

· Course participants

· Hub participants 

Enabling Women course content 
· Identify strengths and gaps in the Enabling Women course content. This should include  
· Participants’ response to the EW program material and content 

· Course content being  appropriate to the target audience

· Time allocated for each module 

· Recommendations for refinements required 

Individual learning, behaviour changes

· Determine the effectiveness of the course in changing/enhancing the leadership qualities of participants and co-facilitators 

· Determine the impact and effectiveness of enhancing self-empowerment and leadership qualities of Hub participants 

Changes in the lives of women 

· Identify the immediate and longer term impact of the program on the lives of women with disabilities who have participated in the course. 

· Identify leadership and other opportunities that have arisen because of course participation 

· Identify leadership and other opportunities that have arisen because of Hub participation 
Evaluation Objectives: 

· Evaluate the process and effectiveness of the planning and preparatory stages of EW program 
· Evaluate the effectiveness of the Enabling Women program on participants of the program 
· Evaluate the outcome of the Enabling Women program on participants of the program 
· Evaluate the impact of the Enabling Women program on the reference group members on an organisational, cultural and practice level 
· Measure the effectiveness of the Enabling Women program in empowering, promoting a voice and the leadership of those who have graduated from the Enabling Women program. 
5. Key Deliverables and Time Frames 
In consultation with WDV, the following deliverables are expected as part of this evaluation consultancy and the following is to be delivered by the incumbent: 
a) Develop and provide an evaluation project plan to Women with Disabilities Victoria within two weeks of the contract commencement. This includes the development of a program logic, methodology, timeframes, milestones and limitations of the study. 
b) Feedback on the work plan will be provided by 23rd November 2017. 
c) Finalise the evaluation framework and methodology by November 30th 2017. 

d) Educate the WEEOs on how to be able to utilise the data they have obtained from their 2017 Enabling Women programs and how they can incorporate it into an evaluative report for each of their programs. Instruct them on how to proceed with any additional evaluative tools that need to be implemented (i.e. reference group evaluations, graduation attendees survey and graduates 6-12 retrospectively post EW program) 

e) Provide an evaluation design, process and tools that can be used at a later date to measure long term outcomes and impacts by December 23rd. 
f) Complete the evaluation and submit a final evaluation report and present resources on the outcomes of the consultancy with recommendations for implementation across WDV by December 23rd. 
6.  Application/Submissions and Selection Process and/or Enquiries: 
Application for this Evaluation Project are to be emailed by 5pm on Wed 18th October to:

Akii Ngo (akii.ngo@wdv.org.au)

Women’s Empowerment Program Manager, Women with Disabilities Victoria 
Level 9/ 255 Bourke Street, Melb, 3000        Phone: 9286 7802   Email: akii.ngo@wdv.org.au 
7. Ideal Submission Timeframes (can be negotiated as required)
Submission Closing Date: 



18th October 2017 
Notify Short Listed Candidates: 


19th October 2017 

Interview Date:




18th October 2017


Notify Successful Contractor/s: 


20th October 2017 

Commencement & Initial Briefing:
 

23rd October 2017
Contract completion date: 



28th February 2018 
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